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Schedule Comparison

Existing Proposed Existing Proposed Existing Proposed Existing Proposed
Service Frequencies

Peak 30 15-30 30 30 30 30 2 round trips 2 round trips
Midday 30 30 30 60 30 30 1 round trip No service
Evening       60 60 No service 60       60 60 No service No service

Span of Service
Start 6:50 AM 5:38 AM 7:03 AM 6:07 AM 7:00 AM 5:44 AM 7:05 AM 7:05 AM
End 11:45 PM 12:43 AM 6:55 PM 9:39 PM 11:30 AM 12:00 AM 5:49 PM 5:49 PM
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Service Characteristics

Strengths

EXISTING Weekday Saturday Sunday
Round Trip Frequency Service Span Saturday Frequency Service Span

Route Travel Time AM Mid PM Eve Start End AM Mid PM Eve
3 Juneau - Lemon Creek - Mendenhall Valley - Auke Bay 120 60 60 60 120 7:05 AM 11:20 PM 60 60 60 120
4 Juneau - Lemon Creek - Mendenhall Valley - Auke Bay 120 60 60 60 120 6:50 AM 11:45 PM 60 60 60 120

 Douglas - Juneau 60 30 30 30 60 7:00 AM 11:30 PM 30 30 30 60
 Mendenhall Valley - Downtown Express 60 30 30 30 7:03 AM 6:55 PM

 North Douglas-Downtown 60 1 RT 1 RT 1 RT 7:00 AM 5:55 PM
 Commuter Express varies 5 IB trips 3 OB trips 6:45 AM 5:36 PM

Peak Buses 12 9 12 3 6 6 6 3

RT=Round Trips; IB = Inbound; OB= Outbound

Saturday Sunday Annual
Service Span Sunday Frequency Service Span Revenue
Start End AM Mid PM Eve Start End Hours

7:05 AM 11:20 PM 60 60 60 8:48 AM 6:15 PM 9,400
6:50 AM 11:45 PM 60 60 60 9:22 AM 6:45 PM 9,400
7:00 AM 11:30 PM 30 30 30 9:00 AM 6:30 PM 9,400

5,600
800

1,500

6 6 6 36,100

% Higher than Existing 0.0%

- Good to excellent service to most areas
- High ridership and very productive (on par 

with much larger systems)
- High passenger and community satisfaction
- Very convenient transfers between routes at 

key locations (when on schedule)

Weaknesses
- Schedules stretched too thin

- Some transfers being missed, not enough 
layover/recovery for drivers

- Express route does not reach the Downtown 
Transportation Center (DTC)

- Overcrowding on some routes and trips 
(especially late afternoon)

- Too much service to some areas with low 
demand (Auke Bay, Back Loop)

- No service to areas with high demand 
(Riverside, Lemon Creek industrial, Ferry 
Terminal)

Data Sources: City and Borough of  Juneau
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Mendehall Valley - Downtown Local3

Mendenhall Valley - Downtown Express4X

Auke Bay - Downtown Express5X
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30 30 30 30 2 round trips 2 round trips
30 60 30 30 1 round trip No service
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Weekday Saturday Sunday
Frequency Service Span Saturday Frequency Service Span

AM Mid PM Eve Start End AM Mid PM Eve
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RT=Round Trips; IB = Inbound; OB= Outbound
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- Good to excellent service to most areas
- High ridership and very productive (on par 

with much larger systems)
- High passenger and community satisfaction
- Very convenient transfers between routes at 

key locations (when on schedule)


