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___INFORMATION

DEPARTMENT:  SUPERINTENDENT’S OFFICE 6.2

  X ACTION

TITLE:  REVISION TO POLICY #1430, STUDENT ACTIVITIES PROGRAM (FINAL READING)
STRATEGIC INITIATIVE:  Student Achievement
BACKGROUND:  

The school district has a comprehensive student activities program to foster engagement in the school community and academic program, to help meet the leisure, recreational, social and emotional interests and needs of all students, and to provide opportunities for students to build desirable qualities of character. The goal of the Juneau School District is to maximize equitable participation by the maximum number of students at the lowest cost possible to families and the community. 

To help control the cost to the community and support the recreational needs of students, the City and Borough of Juneau regularly provides generous funding outside the funding cap for education to help ensure equitable participation of student regardless of ability to pay. To help shape the policies and practices of the district with regards to student activities, the district convenes an Activities Advisory Committee of community members.
The district’s budget situation over the past four years has led to significant reductions in all programs, including activities funding. Activities have taken a $370,000 cut since 2010; including an $180,000 cut this year.  This will be the first year that there is no carry-over available to lessen the full effect on programs.

CURRENT ISSUE BEFORE THE BOARD:

The two middle schools in the Juneau School District currently have different rules about out of town travel for athletics. One school allows teams to travel and the other school does not.

In an effort to make decisions about how to implement funding cuts, reductions in activities staff and in school staff; to develop a consistent practice between middle school athletics programs; and, to focus on providing the maximum number of options for the greatest number of students, a revision to the middle school athletics program is proposed. The Activities Advisory Committee is in agreement with the revision.
Following the first reading of this policy revision, a number of questions have been asked regarding middle school travel. Those questions have been compiled, answered and included in this packet. 
RECOMMENDATION:
The administration recommends adopting policy revisions to disallow out of town travel for middle school athletics, with an effective date of July 1, 2014. It is proposed that the 2013-2014 school year be a transitional period during which middle school activity travel is allowed on a limited basis. Recommendations for Middle School Athletics Travel during the 2013-14 school year are attached. 

PROS/CONS:

Both middle schools will have the same policy.
Adopting these revisions will be a change in the way that middle school athletics programs operate at the middle school level. School based athletic teams will no longer be allowed to travel out of town, regardless of the funding source.

EQUITY CONSIDERATIONS:

These policy revisions will provide for consistent practice between middle schools with regard to travel for athletics, with the goal of allowing the maximum number of participants in the greatest number of activities regardless of a student’s ability to pay.
BUDGET IMPLICATIONS:

This reflects the implementation of funding cuts to activities, to activities staff, and middle school staff.
NEXT STEPS:

If this policy is adopted, the middle schools will follow the Recommendations for Middle School Athletics Travel during the 2013-14 school year, and will not travel the following year.

MOTION:

I move that the Board of Education adopt revisions to Policy 1430, with an effective date of July 1, 2014.
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