
City and Borough of Juneau
City & Borough Manager’s Office

155 South Seward Street
Juneau, Alaska 99801

Telephone: 586-5240| Facsimile: 586-5385

DATE: February 21, 2018

TO: Mayor and Assembly

FROM: Rorie Watt, City Manager

RE: Staff Report on RCA/AELP Update for Assembly Meeting 2/26/18

At the request of the Assembly, staff has opened negotiations with AELP to determine if our
municipal goals can be met outside of the RCA consideration of Docket U-17-097. These
negotiations are concurrent with the Assembly request to hear an appropriation Ordinance to fund
intervention, that public hearing is on the agenda for a Special Assembly meeting on 2/26 at
5:30pm.

Negotiations consisted of discussions between CBJ, AELP and their counsel (upon consultation with
Hydro One and Avista), resulting in back and forth discussion and proposed agreement that
attempts to address the Assembly’s identified policy goals. Those goals are as follows, I have
included notes on the conformance of the proposal with those goals:

1. Snettisham (Agreement, I) – The power companies have proposed that they will not
exercise the purchase option to acquire the Snettisham Hydroelectric Project “unless
doing so will provide overall net benefits to AELP customers.”

This appears to substantially meet the intent of our goal.

Note: Order #2 from the RCA states that it will “not address issues related to any
possible transfer of Snettisham in this proceeding.”

2. 55 Commitments (Agreement, II) –The power companies propose a more detailed list
of AELP-specific agreements and commitments similar to those provided in other
jurisdictions.

This provision of greater detail appears to substantially meet our goal.

3. Open Access/Transmission (Agreement III) – The companies propose to “make
available the public process” and “will comply with joint use obligations in a fair and
non-discriminatory manner.”

Conformance with our goal will likely be debated.



Note: Order #2 from the RCA states that it “will not be addressing an OATT or
interconnection tariff in this proceeding.”

4. Resource Planning (Agreement IV) – The companies agree to biannually “present to
the Juneau public AELP’s planned generation” including stand-by and emergency
generation plans.

This meets the intent of our goal.

5. Mining Unitization Agreement – This document is over thirty years old and over
forty pages long and is the result of substantial policy level negotiation. The agreement
may be terminated by either party. Upon review of the document, I did not find it
appropriate or possible to negotiate changes, and did not request concessions from
AELP.

6. $50M Bond – A bond, help by AIDEA would incur new costs to AELP rate payers. Upon
analysis, I believe that the company has sufficient assets to self-perform system repairs
in the event of a disaster (avalanche or otherwise). Combined with the agreement in #1
above, I find this bond to be unnecessary. If (at a future date and for whatever reason)
the company was not fit willing and able to maintain the infrastructure, then RCA
processes would apply.

7. Land Assets – I did not raise specific land parcels in our negotiations, AELP does have
extensive land holdings and has historically cooperated with CBJ on their management
of those lands. The commitment to retain a local office, staffing and brand are
somewhat relevant to the continued approach to land management.

Request By AELP/Avista/Hydro One

In exchange for the above, the companies have requested that CBJ:
A. Write to the RCA stating that CBJ does not oppose the Application or the

proposed transaction
B. Not file a petition to intervene as a party in RCA Docket U-17-097 (if a petition has not yet

been filed); withdraw any pending CBJ petition to intervene (if a petition has been filed but
not ruled on); or, withdraw from the proceeding (if the CBJ has already been granted party
status).

Action Required:
Prior to the 26th, CBJ will have filed a Petition for Formal Proceedings and Petition for Intervention
with the RCA.

The Assembly must choose to either appropriate funds for continued intervention OR direct staff to
agree to the negotiated agreement and withdraw the Petition and write to the RCA.
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Large Generator Interconnection Request Flow Chart
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